
be-kin
co-designing early childhood early Intervention (ECEI)

there are various challenges currently being experienced by families and practitioners in the implementation of the national disability insurance 
scheme’s (ndis), early childhood early intervention (ecei) program for young children with a developmental delay or disability, and their families. 

this participatory design and research project was conducted in partnership with brotherhood of st. laurence. it involved thirteen two-hour face-
to-face and online workshops with eleven family members of children who use the ecei program from bayside peninsula area, victoria, between 
october 2019 and june 2020. together, we co-created tools that can facilitate positive experiences in the ndis ecei support needs assessment and 
goal-setting processes. this file contains be-kin (originally beacon), one of the tools designed to be used easily & reflexively by different people 
(e.g. alone, within family or with trusted others) at different points of their ndis journey.

team: jaz hee-jeong choi, mutsumi karasaki & genevieve lamb
contact: care-full design lab (https://www.rmit.edu.au/care-full) for more information



Each card reflects different needs, wants, hopes and dreams for you, your child, family, and kins in your NDIS journey together. These 
prompts were co-designed with a group of families who have used the NDIS ECEI, who generously shared their experiences, thoughts and 

feelings, in the hope of helping others who are starting or already on their own NDIS journeys. While the idea for the cards was being 
developed, the families fondly referred to them as “the beacon”; so we refer to the family, with same fondness, the “Beacon Family.” You 

can read more about the Beacon Family’s NDIS journeys on the Stories cards. 

Showing excerpts from the stories different 
Beacon Family members.

Some cards are blank or have blank spaces where you can draw or write down your 
thoughts and questions. If you’d like you can also jot down your ideas on the back of the 

cards. And of course, you can also use these cards simply as postcards.

These cards can be used in many ways. For example, you may use them in the days/weeks before a meeting with your ECEI Coordinator to 
think about things to ask or tell them. You may even want to bring them with you to the ECEI meeting, so that you don’t forget things you 

want to talk about with the coordinator. 

There are no rules to how you use these cards. You can pile them up facing down and flip one card at a time, or start by laying them 
all out facing up. They can be used on your own, or with other family members or people who are significant in your child’s life. If 

appropriate, you can also involve your child(ren)! What’s important is to keep in mind that these cards are best used playfully (like a 
fun card game) and respectfully (of everyone who’s involved - so we refer to them as ‘Players’) to think about and co-create your NDIS 

journeys together with care. We have provided some suggestions on how to play, but it is completely up to you how you play them, so feel 
free to make up your own rules. 

How to use the be-kin cards

There are three types of cards in 
be-kin:

Showing prompts for reflection, with coloured 
corners for connecting ideas.

Showing tools you can use to engage in hands-
on activities, see next page for Circle of Care 

Card Instructions.

Ideas spaghetti
Action

Stories



Each card’s corners are coloured purple, yellow, pink and orange. You can use these coloured 
corners to connect cards, like in the game Dominoes. Or, you might choose to place the cards in a 
particular spread as a way of guided storytelling or story sharing. Either way, it may help to take 

some time to explore the cards first, and put aside any that do not resonate. Here are some ideas to 
get you started, but we’re sure that as you play with them more, you’ll discover new ways to play 

that suit you best.

Playing with Corners

Playing with Spreads

You can use the corners to reflect on and express priorities. Each coloured corner 
can represent the level of priority for the issue illustrated on the card (e.g. Purple for 
highest priority; Orange for high priority; Pink for somewhat important; Yellow for 

least important). For instance, Player 1 places a card and Player 2 “connects” their card 
in response to Player 1’s card using the purple corners, indicatinging a high priority 

response to Player 1’s card. Players can discuss this connection then continue to build on 
the cards using the corners as priorities. 

Can you group the cards into themes? 
Create your own categories and 

sub-categories. Examples of themes 
include: practical help and support; life 
journeys (Short-, mid- and long-term); 

creating support networks; areas of 
transformation for you, your child and/
or your family. You also cluster cards 
within the same theme by connecting 
their corners with a matching colour.

You can use the corners to represent 
each player - e.g:

Player 1 places a card on a larger sheet 
of paper. Other players then write 

down thoughts around their assigned 
coloured corner.

Player 1 places a card. Each of the 
other players select a card in response 
to the previous player and connects it 
using their assigned coloured corner.

Grouping corners: 

Priority corners: 

Players’ corners: 

Start from the middle of the spiral, 
describing a current situation, and continue 

your way outwards, describing what the 
future could hold.

Future Spiral spread: 

Place the cards in a cross shape like in 
the diagram above, to detail your current 

situation. What makes it challenging? What 
are your hopes and fears? Is there a way 

forward? 

Hopes & Fears spread: 

Lay the cards out in pairs, with the left card 
representing a challenge your child, you 

or any kin/s may be experiencing, and the 
right card representing an ideal outcome, 
or potential response to help improve the 

situation.

Call & Response spread: 

Draw a timeline and place the cards on it. 
Use each of them to describe your situation 
in the past, present, near future (e.g. within 
the next 12 months), and long-term future 
(years from now). Change the tense of the 

prompts if necessary. 

Timeline spread: 

Playing with Ideas Spaghetti Cards



How to use the circle of care card

Use this card to think about people, services, and groups that are important in your child’s, 
your, your family members’, and kins’ lives, when it comes to raising the child on an NDIS 

journey. The circle used in this activity is modeled on the diagram about the ECEI approach 
that can be found in a booklet called Early Child Early Intervention, published by the NDIS 

(please see Page 3 of the booklet). Each ‘slice’ of the circle represents different areas, or 
domains of life. In the original booklet, these domains are: ‘Family and friends’, ‘Education’, 

‘Health’, ‘Community’, and ‘NDIS’. You may use these life domains, or can choose to use 
areas of life that resonate with you better, like we have done in the example diagrams below. 

Draw the circle on a larger piece of paper. Cut out the ‘Who am I’ tokens and place one on 
the centre circle. This represents the central person (CP) in question for the activity. It could 

be you, your child, or anyone significant to you and/or the child. Think about different 
important areas of the CP’s life. For example, these might be kinder/childcare, family and 

friends, and playgroup for your child. For you, it might include your work, social circles, or 
your child’s activities that you attend. Write down the names of these life domain areas on 

the paper. 

Cut out ‘Allies and Friends’ paper dolls. Fold them so that they can stand. They can represent 
people, animals, places, services and groups (go wild!) that are important in each of the life 

domain areas - e.g. educators and therapists that you trust, friends, or other family members, 
pet, or places like parks and playground. Place them inside the circle layers, with the first 

layer being the most important and the outermost layer being least important. 

Doing this activity can help draw a more nuanced picture of your 
care network. We recommend doing this at a regular interval

to notice any changes and record each time by 
taking a photograph.

Who Am I tokens

Allies and Friends paper dolls



Try these activities to get started!
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what might you need to prepare before the next ecei meeting? My child likes to do _______________, 

but has difficulties in _____________. (expand on)

What support do you need for self care?

Have you started thinking about what kind of 
care and help your child needs?

what level of support do you currently have for your 
child, yourself, your family members?

I want my child to develop _________ in the next 12 months. 
(eg emotional connections, social skills, confidence)

 to achieve that we need support in _________.

what are some of the terms and languages used in the 
ndis system that you are not sure about?

How do you hope supports through the ndis
 can strengthen your family relationships?

Do you have anyone you can talk to when you are struggling?



Do you know what is expected of you coming into the ecei meeting?

How would you describe what your child likes doing? what would be three words that best describe your child?

Do you have anyone to turn to when you are 
unsure about what services are out there?

What are some of your questions and uncertainties about 
your ndis journey?

what are three things you would like from your eceI Coordinator
to help address any concerns you may have?

what is the most important thing for your child,
 family, and self in the ndis journey?

Could you name someone outside of your family who would

 support you without any judgement?

Could you describe the moment when...

you decided you needed professional or extra support?



How do you imagine your child to...

be like when they grow up?

what are the social supports you already have? 

what do you appreciate most about them?

How might you better reflect on or communicate

 in your family about what supports you need?

what were the things that you found useful when ...

you tried to improve support for your child?

what were things you appreciated about the way _________

try to learn about your child?

what kind of support do you need 
to keep doing important things you do as a family?

What does social support look like for you? How could you describe your childs needs to ________ ? Did you have a list of resources or a support network that can 
help you, your child, or other family members?



what are things you do or can do to...

ensure you self-care?

what could be your “map” for... 

navigating the ndis landscape?

what do people in the childs life like doing with the child?

what do you think are the most important qualities or attitude
 you need to develop in your journey with your child?

How do you think ndis can help do what your child likes to do? what is one thing you hope for in your ndis journey?

What are some aspects of life you
 haven’t thought about in relation to...

supporting your child? 

(finance, Emotions, Relationships)

do you want to be linked in with other families
 with similar support needs?

 what are things you hope to achieve from meeting them? what are things that can help you be yourself and do things you like?



how do you think ndis can change your life?
 in what area of your life?

what skills and capacities can you develop to better support your child? How do you imagine your family dynamics to change 
as you take the ndis journey?

who is the most helpful person to talk to 
when you try to understand your childs condition?

Circle of Care card

our life is very different from the way we anticipated it to be. 
prior to and around the time of diagnosis we had

grand plans to move up to the mid north coast of nsw 
and embrace a year round warmer climate and live the beach culture. 

there were other thoughts of maybe getting a motorhome and travelling 
around australia for 12 months. 

these plans aren’t necessarily impossible, but made incredibly more difficult with 
the diagnosis and our reality.

these plans will be not cancelled, but put on hold at least until the 
medium term. 

celeste’s story

we had absolutely no idea what to expect from our first ndis meeting. 
we wished we’d prepared emotionally for the meeting. it was variously upsetting, embarrassing and 
emotionally distressing. [some questions sounded black and white] like. “can patrick use a spoon?”

 in our heads we thought, yes, our child can use a spoon. he can use a spoon to pretend to play drums. 
if he uses the spoon to pick up yoghurt or anything else a spoon is specifically designed for, he spills 

the food all over himself and the floor. so the answer is no.
“no. patrick cannot use a spoon.” 

our ecei coordinator guided us through the ndis planning meeting and gave us an idea of what to 
expect. also, before the meeting, we prepared a “parent impact statement”, which was a powerful way 

to explain how our lives as parents had been impacted since and leading up to the diagnosis. it was 
matter of fact and in essence gave us a voice to hopefully have the ndis understand our individual 

and unique circumstances.

reginald’s story

when working out what my son needed, i asked to myself ‘what 
are my son’s strengths and future strength?’ 

because i wanted him to have a strength to help minimise the 
impact of [the condition he has]. 

i decided that speech was more important 
in supporting him for his future and this 

became our focus
 [rather than focusing on things that may be 

seen as weaknesses]. because my son had 
particularly good body language and was interested in 

music and toys that make sound. 

nathan’s story

there is a lot of negative impact emotionally thinking about what could be wrong 
with him, and getting the bad news time and time again from professionals. when 

we had a diagnosis for my son, i didn’t know at first what those words meant, 
and it wasn’t explained to me... my husband once asked the physio who works 
with my son: “what strengths does a person with [the condition the child was 

diagnosed with]?” the physic said: “they are usually found to be content and happy 
children”. 

my son can be focused and resourceful. he is a happy child. 

mel’s story



my ndis story began when my daughter successfully registered her daughter
 for a plan. my husband and i also joined our daughter in the planning meeting. 
we discussed what supports were in place, and what others could be included to 
best benefit our then three-year-old granddaughter. not knowing just how it 

worked, i was surprised to find out the kinds of support that were available for my 
granddaughter and her parents, including things  that we didn’t previously think 

would be available through the scheme. having a support worker come 
and sit and engage with the child was a fabulous suggestion and also gave my 

daughter much needed break. i found the ndis process to be daunting 
at the beginning but there is always plenty of help there. it has been a 

great help with the development of my granddaughter and 
improved hers and her parent’s life.

hannah’s story

my son used to get frustrated and hit his head, after meltdowns or when he couldn’t get 
words out. i think these were some of the saddest moments because i didn’t know how to help. 

and everyone kept saying he was fine, because he didn’t always do these things in front of 
people. or people said my son was naughty or angry, or it’s my bad parenting.

 [then an early childhood educator said] ”there is no naughty child, there is always a reason 
for that child’s behaviour, you just have to work with the child. work backwards to see what 

caused it and go from there”. 

so, i started to keep a diary with dates and times, 
and wrote everything down. i took photos 

and videos of things that happened, but 
i always tried to do this without him 

seeing. we could then look at what help 
was needed to overcome the behaviour 

happening again or to help try to prevent 
it. i would just like people to take from 
my story. go with your gut. collect your 
evidence. standup for what you think you 

maybe need, don’t be scared. be prepared, ask 
questions.

Rachel’s story

my grandson was playing on his own and all the everyday things that the 
other grandchildren did and enjoyed just didn’t work for him. his mum was 

going to occupational therapy, speech therapy, group activities – just so many 
appointments – but i didn’t know what they were for. i tried to explain to his 

poppa his grandson was ok, we didn’t know how to help. 
an occupational therapist came to the house to see my grandson at home, talked to 
my daughter and worked out where help was needed moving forward. my daughter 

explained and educated us on what was needed and how some small changes in the 
family home would help. everyone in the family needs to understand the behaviours, 

and what effects our reactions to his behaviours have on him. talk more within 
the family members no matter how difficult it is, as this will help everyone to 

notice behaviours and how to deal with them.

jackie’s story

Co-created by the “beacon” families & Care-full Design Lab, RMIT. Illustrated by Genevieve Lamb


